UBND TINH THANH HOA CONG HOA XA HOI CHU NGHIA VIET NAM

SOYTE DPoc lap - Tw do - Hanh phic
S6: AFGF/KH-SYT Thanh Hod, ngayAD thdngfnam 2019
KE HOACH

TAP HUAN CONG TAC TO CHUC CAN BO NAM 2019

Thuc hién Chuong trinh cong tac S&' Y té nim 2019; K& hoach s6 3466/KH-
SYT ngay 19/12/2018 ciia S& Y té vé dao tao, boi dudng nam 2019.

Pé nang cao ning luc vé cong tac td chirc can bd, S&' Y té xay dung Ké hoach
tap huén cho can bd, cong chirc, vién chirc phu tréch to chirc can b tai cac don vi
truc thudc vaéi ndi dung sau:

1. MUC PICH, YEU CAU
1. Muc dich

- Cap nhat hé thf)ng céc van ban vé cong tac td chirc can bd cho ddi tuong phu
trach cong tac to chirc can bo.

- Tap huén k¥ ning vé cong tac td chirc can bd cho can bd, cong chire, vién
chirc dang phu trach cong tac td chirc can bd nham dép tmg yéu cau vé sb lugng,
chit lugng, gop phan ning cao hiéu quéa phuc vu cong tac chuyén mén.

- Trao d6i kinh nghiém va giai dap y kién dé thdo g& kho khan, vuéng méc
trong qua trinh trién khai hé thong van ban vé t6 chic bd may, cong tac tb chic
can b, ché d6 chinh sach cho can bo, cdng chire, vién chic.

2. Yéu ciu

- Viéc t6 chie 16p tap hudn phai dam bao chuong trinh, ndi dung, chét luong,
hiéu qua.

- Sau tap huén, hoc vién ndm vimg duoc céc quy dinh hién hanh vé cong tac
t6 chtrc cén bo.

II. NOI DUNG,

- Cong téc bd nhiém, bd nhiém lai, mién nhiém, cach chirc, luan chuyén, diéu
dong cac chirc danh, can b, cong chire, vién chirc theo phan cap quan 1y ban hanh
kém theo Quyét dinh s6 2235/2017/QD-UBND ngay 28/6/2017cua UBND tinh;

- Cong tac thi dua, khen thuong;

- Cong tac tuyén dung, thing hang chirc danh nghé nghiép;

- Cdng tac quy hoach can bo;

- Cong tac quéan 1y hd so can bo;

- Cong tac dao tao, boi dudng, ché dd chinh sach dbi véi can bd, cong chure,
vién chuc




1. POI TUQNG, THOI GIAN, PIA PIEM TAP HUAN
1. Doi tuong

- Thu truéng don vi;

- Trudng phong Té chic can bd/ phong T6 chire hanh chinh hoac 01 cén bo
phu trach cong tac t6 chic can bd.
2. Thai gian: 02 ngay (du kién 01/8/2019 — 02/8/2019, thi gian cu thé S& Y 6
c6 thong bao sau)
3. Dia diém tap huan

Hoi truong Bénh vién Phuc hbi chirc ning tinh Thanh Héa

Dia chi: s6 36 dudng Tong Duy Tan, phudng Bic Son, thanh phd Sam Son,
tinh Thanh Hoa. |
IV. KINH PHI

- Kinh phi t4 chire 16p tép huan dugc chi tir kinh phi hoat dong nam 2019 cua
S&'Y té (c6 ban dy trit kinh phi kém theo)

- Chi phi di lai, &n, & ctia hoc vién do don vi ctr hoc vién chiu trach nhiém <hi
tra.
V. TO CHUC THU'C HIEN
1. Phong T4 chirc can bo - S¢ Y té

- Xy dung K& hoach 6 chuc 16p tap huén, dir toan kinh phi td chue.

- Chuén bj ndi dung, chuong trinh, tai lidu tap hudn.

- Lién hé moi Béo cdo vién va dit bai giang.

- Chuan bj Hdi trudng va cac didu kién bao dam dé t6 chuc 16p tap hudn
2. Cac don vi trong nganh

Ctr can bg tham du 16p tap huin dung thanh phén va thoi gian quy dinh.
3. Céac phong chuyén mén thugc S¢&

Phong K& hoach — Tai chinh, Van phong S¢ phéi hop thuc hién Ké hoach.

Trén day la Ké hoach Tép huén cong tac Té chirc can b6 ndm 2019; trong qué
trinh trién khai thuc hién c6 gi vudéng mic dé nghi don vi lién hé véi phong T4
chire can bo - 8¢ Y té dé dugc giai dap Dy, —

Noi nhin:

- Cac don vj trong nganh;

- Phong KH-TC, VP S¢ (p/h);
- Lwu VT, TCCB.
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Thanh Hod, ngay A0 thdang ¢ ndm 2019

CHUONG TRINH
TAP HUAN CONG TAC TO CHUC CAN BO NAM 2019
(Kém theo Ké hoach s6 {75 F/KH-SYT ngay 0/ #2019 ciia S6 Y té)

Thoi gian | Noéi dung | Nguwdi thue hién
Ngay 01/8/2019
7h30-8h |- On dinh, phét tai liéu Ban T6 chirc
- Tuyén b ly do, giéi thiéu dai biéu TP.TCCB
- Khai mac 16p tap huan Lanh dao So
8h-9h45 | Cong tac bd nhiém, bd nhiém lai, mien S& Noi vu

nhiém, cach chure, luan chuyén, diéu dong céc
chirc danh, can b9, cong chire, vién chire theo
phan cép quan ly; Xay dung d& an vi tri viéc

lam
9h45-10h00 | Nghi giai lao
10h00-11h30 | Cong tac quy hoach cén bo S& No6i vu
11h30-14h00 | Nghi trua
14h00-15h30 | Cong tac thi dua khen thudng Ban Thi dua -
Khen thudng
15h30-15h45 | Nghi giai lao
15h45-17h00 | Thao luén Ban T6 chic
Ngay 02/8/2019
7h30-9h30 Cong tac tuyén dung, thang hang chirc danh S& Né6i vu
nghé nghiép
9h30-9h45 | Nghi giai lao
9h45-11h30 | Coéng tac dao tao, bdi dudng, ché do chinh So Né6i vu
sach ddi véi can b, cong chure, vién chirc
11h30-14h00 | Nghi trua
14h00-15h00 | Coéng tic quan ly ho so can bd S& Nbi vu
15h00-15h15 | Nghi giai lao
15h15-16h45 | Thao luén Ban T5 chirc

16h45-17h00 | Két luan, bé mac 16p tap huan Lanh dao S&
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