
CQNG HOA XA HQI CHU NGHIA VItT NAM 
Di:pc 14p - Tkr do - Hanh pink 

Thanh Haa, ngay,9 thong 3 nom 2019 

GIAY M6I 

Kinh 	Giam d6c cac benh Vin ding lap va ngoai tong lap. 

Th‘rc hien Ke hooch hanh dOng s6 01/KH-SYT ngay 02/01/2019 dm SO Y to 
ye yiec thvc hien Quyet Binh s6 01/QD-UBND ngay 02/01/2019 mita Uy ban nhan 
dan tinh Thanh H6a; 

De giiip cac co ,s6 kham, chfra b'enh khOng ngimg cai lien chit Wog an toan 
Benh vien va giam thieu lang phi. 

So Y to phi h9p vai Vien Nang suat Viet Nam to chirc Hoi nghi tap huan 
"Giam thieu rang phi va cai tien chat luqng, an town Benh vien thong qua dp dung 5S" 
va tran tr9ng kinh mOi: 

1. Thanh 
Chia tri: Lanh dao So Y te; 

Gifing vien: Vi'en nang sat Viet Nam; 

DE.ti bieu: Giam dOc b'enh vien; Throng phong quail 13., chat luqng hoc Truong 
phOng KHTH va Dieu duOng thrang Benh vien. 

2. Dia diem: H6i truong tang 2 - Khu nha 2 tang SO Y to Thanh H6a. 

3. TWA gian: V2 ngay, khai mac hOi 8h00 ngay 03/04/2019. 

4. Ni dung, chtrang trinh tap huAn: 

(C6 chuong trinh tap huan giri kern). 

De H6i nghl dot hieu qua cao; Giam d'Oc S& Y tá de nghl cac don vi cu dai Neu 
tham d‘r clay du, dfing thanh phan va thOi gian quy d 

Noi nhOn: 
- Nhu thanh plan tali; 

Luu: VT, NVY 

UBND TINH THANH HOA 
SCI Y TE 

S6: -Ng /GM-SYT 

Trinh Mtn Ming 



( Ke 
chtrang trinh Hqi nghi 

/GM-SYT ngay,19 /03/2019) 

Thiri gian 
,‘ 	

,p, 	Oi dung Nguiri thtrc hiOn 
rwoo 

7h30 - 8h00 - Ban to chirc on tiep dal bieu 

8h00 - 8h15 Giai thieu dai bieu, chuang trinh Ban to chix 

8h15 - 8h30 Phat Melt khai mac HAi nghi Lanh dao Si 

8h30 - 10h30 - Khai niem, nguyen tac thvc hanh tot 5S; 
- Loi ich dm viec ap dking 5S va nhang 
hinh anh thvc hanh tot 5S; 
- Giai thich cac khai niem 5S; 
- Cac buck ap dking phucmg phap 5S tai 
Benh vien; 
- Ca the khuyen khich can bo nhan vien 
tham gia cac hog ding sang kien, cai tien 
\fa duy tri 5S. 

Giang vien Vien 

Nang suat VN 

• 

10h30 - 11h15 - Chia se kinh nghiem nhimg don vi da ap 
dung thanh cong thvc hanh tot 5S tai benh 
vien 

Toan the I-10i nghi 

11h15-11h30 Ket Juan HAi nghi Lanh dao Sr 
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